IQAC Initiatives (Academic Year 2024-25)
1. Participation in NIRF Ranking (2024-25)
o Data compilation and submission for National Institutional Ranking Framework (NIRF).

o Encouraging departments to track performance indicators like research, graduation
outcomes, and outreach.

2. Organization of FDP on Outcome-Based Education (OBE) using Al Tools

o Faculty Development Programme to train faculty in mapping COs, POs, PSOs using Al
tools.

o Workshops on Al-powered rubrics, assessment planning, and Bloom’s Taxonomy
alignment.

3. AQAR Preparation and Submission for 2024-25
o Timely collection of data for Annual Quality Assurance Report (AQAR).

o Coordination with all departments and committees for qualitative and quantitative
metric reporting.

4. NBA File Updating for Accredited and Pre-accredited Programs
o Regular review and update of SAR-related files.
o Collection of course files, attainment records, and CO-PO mapping data.
o Compliance checks for documentation and evidence generation.
5. Internal Quality Audits by External Faculty (Academic and Administrative)
o Semester-wise internal audits conducted by senior faculty from other institutions.

o Evaluation of course delivery, lab maintenance, documentation, and stakeholder
feedback.

o Action Taken Reports (ATRs) shared with departments for continuous improvement.
6. Stakeholder Feedback Collection and Analysis

o Systematic feedback from students, alumni, employers, and faculty.

o Implementation of improvement measures based on feedback trends.

7. Promotion of Research and Innovation Culture



o Support for faculty research proposals, patents, and journal publications.
o Encouraging interdisciplinary projects and participation in technical events.
8. Green Campus and Sustainability Initiatives

o Implementation of energy-saving, waste management, and water conservation
practices.

o Integration of sustainability topics in curriculum and extension activities.
9. Curriculum Review Workshops
o Alignment of curriculum with industry needs and NEP 2020.
o Inclusion of emerging technologies and value-added courses.
10. Student and Faculty Mentoring Systems
e Strengthening mentor-mentee processes for academic and personal support.

e Regular progress reviews and counselling sessions.



