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7.1.2. 

BEST PRACTICE 1 

1. Title of the Practice – STUDENT MENTORING 

2. Objectives of the Practice: 

1. To encourage the students to achieve development in academic, emotional, personal and 

social aspects. 

2. To reach his/her goal, counselling services help them develop all round personality and 

personality and find practical solutions to their daily problems and challenges. 

3. To monitor discipline of the students regularly. 

1 To enable the parents to keep a track of the academic progress of their wards. 

2 To strengthen teacher – Student relationship. 

3 To guide the students in choosing right career path, higher education, and 

entrepreneurship etc. 

4 To motivate the students to improve the quality of life and make them responsible 

citizens in the society. 

5 To inculcate discipline, punctuality and professional approach in the students for career 

building. 

3. The Context: 

Since most of the students are from rural areas and first generation learners, it is imperative for 

the institution to provide mentoring i.e., guidance for all round development of the students as 

they are not matured enough to take decisions on their own in the vast changing technology 

scenario. The mentorship program of the institution guides and counsels the students in 

academic, non-academic matters including personal domain to achieve their goals in life. In 

particular, the scheme aims at addressing deficiencies in attitude, habits and knowledge of the 

students. As the students belong to different socio-cultural and economic backgrounds, it is 

necessary to opt mentoring as one of the best practices by the institution. 

The Practice: 

1. Mentoring session is conducted by the mentor on a regular basis. 

2. Attending the mentoring sessions is mandatory for every student. 

3. Mentors are assigned for a group of 15-20 students to guide them the whole year. 

4. Every section has 2 mentors to offer counselling. Each mentor gets 15-20 students and 

they maintain counselling and mentoring register. 



5. The mentors are provided with details of mentee’s performances in terms of academic 

(weekly test, class test, mid and end semester exam) and attendance records. 

6. The mentor also keeps track of the mentee’s personal development such as co –

curricular activities, discipline and career related issues. 

7. In case the student is absent for more than ten days, mentor informs his/her parents, 

enquires the reason and advises them to take necessary care of their ward. If the student 

is repeatedly absent in spite of the mentors advice, the details of the student are 

forwarded to the principal for necessary action. 

8. The mentors prepare attendance of every student for each section and send the 

information to parents of defaulters through proper channel. 

9. The practice of the mentoring system is evaluated by the Principal monthly so as to 

ensure better quality and efficiency in practice. 

10. The mode of communication between Mentor and Mentee can be established through 

different modes i.e. in-Person & Phone. 

11. The mentors take initiative to arrange remedial and tutorial classes for slow learners. 

Each mentor maintains comprehensive students database, verified by the HoD and 

others concerned when necessary. 

12. Frequent counselling sessions help the students in expressing their opinions and 

problems with ease. Counselling is done after tests, and after the semester end exam 

results. Mentor books are updated with their results, achievements, certificates, 

attendance, scholarships and project details. 

13. In this new age generation, a student must make a mighty effort to understand the ever 

changing trends in technology in their fields of study. Mentoring helps the students to 

identify their lacunae, shortcomings and strive towards improving their overall 

personality and communication skills. 

14. Mentoring also helps the mentees to make a choice of relevant workshops, seminars, 

additional coaching and value added courses relevant to their specialization. 

15. Mentoring helps the students to choose a right career option and pursue it with focus 

and dedication. 

Successful outcomes: 

Due to effective mentoring practiced by the faculty, there has been a marked improvement in 

the overall performance of the students. 

 In course of the structured direct communication between the mentor and mentee, there 

is a considerable improvement in the teacher – student relationship. 

 Improvement in students’ attendance is also achieved. 

 The number of irregular students has been decreased. 

 The testimony to success reflects in the gradual increase in the pass percentage of 

students from the year 2014 to 2019. 

 Number of students placed in the campus recruitments also indicates the effective 

functioning of mentorship program. 

Problems Encountered and resources required: 



Common concerns addressed in counselling 

 Lack of prior knowledge of pupil profile 

 Anger Management 

 Anxiety/ stress Management 

 Behavioural /Mood Changes ( Depression) 

 Relationship issues 

 Lack of respect (real or perceived) 

 Deficit in commitment to time and effort 

 Lack of emotional connect 

 Mentor’s short of experience 

 Mentee’s poor time management and follow up 

 Inappropriate behaviour based on sexism, racism, or other biases 

 Conflicts between mentor and mentee 

Resources required for mentoring 

 Adequate supply of attendance sheets for follow up. 

 Availability of mobile phones to establish the contact with the parents. 

 Designed and printed books available for recording mentoring details. 
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